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The project, at its embryonic stage of development aims to create video based evidence informed PD, self-reflective teachers and improve student achievement by providing a personalised targeted CPD approach. After effecting many observations it was clear that a mismatch exists between teachers’ perceptions of their teaching practices and impact on students’ learning and what really happens in the classroom. Generic PD endeavours have been found not to be effective and bearing in mind that ability is incremental rather than fixed there was a need to provide video based, evidence informed teacher support and implement more effective PD.  

The US Dept of Education recently conducted a research study that illustrated and proved that video based teacher coaching is effective and improves student achievement. Teachers, in addition, when surveyed reported that they found video based coaching and feedback constructive and helped them improve their practices.

[bookmark: _Hlk150268464]In 2021, the Education Endowment Foundation (EEF) conducted a study on what makes PD effective and identified 14 “mechanisms” about how teachers learn and change their practice and concluded that these mechanisms are the building blocks of effective PD. These mechanisms are organised into four categories: building knowledge, motivating teachers, developing teaching techniques and embedding practice. The EEF recommended achieving a “balanced design” in PD programs by attending to each of the four categories and incorporating at least one or more associated mechanisms to have effective PD and a significant impact on improving student achievement. 

To bridge the gap between theory and practice the project focuses on providing bespoke CPD based on individual teacher needs and evidence in order to increase the quality of teaching. Four domain areas are being developed that provide evidence based tools, resources, knowledge and coaching to guide and build programs of learning. Lessons can be video recorded and teachers can observe and reflect on their lessons to gain deeper insights into their teaching and student learning. Teachers can collaborate with an instructional coach and engage in coaching conversations and the coaching practice cycle. Bespoke training can be provided through the coaching cycle by identifying areas of improvement through lesson observation, coaching conversations, feedback, the implementing of action steps, practice and follow up observations. In actual fact, the EEF noted in its comprehensive guidance that instructional coaching is an inherently effective balanced design of PD and consequently effective in increasing student achievement.

Teachers will also be able to access resources that include exemplar videos of good practice that provide clear models as well as knowledge around core classroom strategies including theory and research and take away practices.  

By using video to analyse, accessing resources and collaborating with instructional coaches teachers can make significant improvements, transform their teaching and make a significant impact on improving student outcomes.









