Face Validity as an important factor in the military as a social system
Language testing in the military is influenced by different factors. In this presentation LTC Dr. Karl Testor (sic!) brings up the point, that face validity plays a possibly underestimated role in policy-making. To underline this argument he raises the issue of demographic change in the work force and the consequently intensifying war for employees to exemplify, how different stakeholders have different needs and therefore different purposes to use test results. For example, the increasing importance to recruit personnel might cause conflicts between HR-departments and the MoD and may lead to questioning of language tests’ influence on recruitment and career path selection. Referring to this, face validity comes into play. “A test which does not have face validity may not be accepted by” different stakeholders. Complaints of test takers who failed to achieve their goal as well as a lack of understanding in higher commands regarding testing could lead to policy changes, which lower the importance of language tests within the military. Consequently, raising awareness about ensuring stakeholders’ support, providing strong support for the validity argument as well as the creation of “appropriate military scenarios” are suggested as a solution.
“Politics play an important role in many aspects of life, and language testing is no exception”.


