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SHARED REASONS WHY PEOPLE RESIST
CHANGE
• Excess Uncertainty 
• Sudden Decisions 
• Overwhelming Differences 
• Loss of Face 
• Concerns About Competence 
• More Work 
• Ripple Effects 
• Past Resentments 
• Real Threats to Job Security



SOME CHANGE MANAGEMENT MODELS
• Lewin’s Change Management Model

https://whatfix.com/blog/lewins-change-model/ 

• ADKAR Model
https://whatfix.com/blog/adkar-model-what-is-it-and-how-to-use-it/ 

• Kotter’s 8-Step Process
https://whatfix.com/blog/kotters-8-step-change-model/ 

• McKinsey 7-S Model
https://whatfix.com/blog/mckinsey-7s-model/ 

• Bridges’ Transition Model
https://whatfix.com/blog/bridges-transition-model/ 

• The Satir Change Model
https://whatfix.com/blog/satir-change-model/

Managing Resistance to Change in 
the Face of Innovation

(There are many more models. These are not “one size fits all.” The models discussed 
provide guidance for planning and are representative of widely-used models.)
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Communicate

Get Expertise 
(know-how)

Build a 
coalition 

Generate 
small wins

Formalize  
(Codify) it

Communicate

Communicate

Communicate

Communicate

Some strategies that 
resonated with 

various workshop 
participants…
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